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1 Mission / Vision statements

To remain as:

Our vision is to enhance the health and well being of our community through research,
education, support, community partnerships and shared resources.

Our focus is on preventative health as well as the treatment of disease, both within the hospital
and in the broader community.
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2 Review 2007/08

1. Step by Step fundraising walk completed. Approximately $1 million in donations and pledges
towards the establishment of a Research, Education and Training Centre (now to incorporate
a GP Super Clinic).

2. Fulltime CEO appointed and Foundation staff increased.

Current employees: CEO - Steve Hart (Full time)
Financial Controller - Peter Zgrajewski (Part time)
Admin Manager - Ashleigh Connery (Full time)
Admin Assistant - Ashleigh Willson (Full time)
Events Coordinator - Kathleen Whitfield (Part time)
WFTD Supervisor - Peter Booker (Full time)

3. New recurrent income initiatives commenced including regular raffles, membership drive,
corporate sponsorships (Quest, Belvedere, Dolphins).

4. Work for the Dole Computer Refurbishment program activities increased to accommodate
extra machines from The Prince Charles Hospital. Projected gross revenue for 07/08
financial year $150,000

5. Extra funding allocated to ensure continuance of School Based Traineeships.

6. Several community partnerships formed to secure commencement and/or completion of
Redcliffe Hospital Foundation Projects. These include:

Project Partner/s
Early Pregnancy Loss BallyCara Retirement Village
Memorial Garden Traditional Funerals
Grief Retreat Compassionate Friends
Emergency Department TV’s Anthony John Group
Ergotron Computer Carts Airport Retail Enterprises
Caboolture Tech Shed Community Renewal / PCYC
Bribie Cancer Care Centre Bribie Hospice Inc

Division of General Practice, UQ Medical

GP Super Clinic (RETC) School, Moreton Bay Regional Council

7. New shed completed for storage of computer stock.

8. Foundation office revamped and re equipped to ensure adequate resources for streamlined
operation and future expansion.

9. Finance/accounts system overhauled to simplify processes and reporting.
10. Membership drive commenced. Marketing campaign and launch July 2008 approximately.

11. Foundation Lodge continues to be regularly occupied supplying a vital service for patient’s
families and visiting medical staff.
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3 Critical Issues

3.1 Funding

Recurrent funding remains a priority. Although the influx of computers from The Prince Charles
Hospital has increased income levels there is now a need to broaden our customer base for this
service.

Current income streams:

Computer Refurbishment
Bunnings BBQ
Shopping Centre Raffles

Annual Dinner

Proposed:

Membership - Foundation Friends

Scheduled events - 4 per year

Auspicing/Managing projects
Future Possibilities:

Car Park - Redcliffe, Caboolture, Northlakes
Kiosk - Northlakes

Kiosk - Caboolture (with Auxiliary)

TV Rental - Redcliffe

3.2 Staff

Increasing project involvement, event co-ordination and funding requirements will require extra
staff.

Replacement Financial Controller. Peter Zgrajewski will retire in 2009.

3.3 Board

As all current directors will be required to stand down in June 2009 it is necessary to determine
the intentions of the current board in relation to re-nomination.

Boris Chern has indicated he will re-nominate as chairperson and Mary Montgomery, as District
Manager, is an automatic appointment.

3.4 Office Space

Extra office space may be required in the near future if staff numbers increase.
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4 Goals and Objectives

4.1 Community Partnerships
Research, Education Project / GP Super Clinic

The primary goal of the Redcliffe Hospital Foundation is still the establishment of a Research,
Education and Training Centre within the Redcliffe Hospital precinct. The recent change in
federal Government offers the possibility of achieving this by incorporating it into plans to
construct a GP Super Clinic in Redcliffe. The Foundation has formed a partnership with the
Redcliffe, Bribie, Caboolture Division of General Practice, the University of Qld School of
Medicine and the Moreton Bay Regional Council to submit an application to the Department of
Health and Ageing seeking its approval to construct and operate the facility.

Patient Transport

The establishment of a bus service to transport patients to and from the district’s hospitals
remains a priority. The Foundation will approach both the Redcliffe and Caboolture Hospital
Auxillaries to discuss the possibility of a joint venture to seek funding through the Jupiters
Gaming Fund (or similar) to purchase two buses.

Cabtec

The RHF will be the auspicing body in a partnership which plans to build and operate a Technical
training and skills facility in Caboolture. Funding is being sought though the Community Renewal
program in conjunction with the PCYC. Several community and youth welfare groups have
expressed interest in utilizing the centre which will help ensure its economic sustainability.

Cancer Respite Centre

Bribie Hospice Inc has approached the RHF to help set up a Cancer Respite and Day Care Centre
on Bribie Island. The Hospice has funds and land available for the project but requires managerial
and resoursing assistance.

4.2 Corporate Partnerships

Continue to seek out new partnerships and renew and expand existing agreements.

4.3 Geographic Expansion

Increase public awareness of the geographic area covered by the RHF. Consider name change to
more accurately indicate the Foundation’s area of operation ie. The Redcliffe & Caboolture
Hospital Foundation.
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4.4 Projects
1. Hospital Staff Support

Continue to pursue strategies for recruiting new staff and retaining existing staff at Redcliffe
Hospital. Improve promotion of the foundation’s existing education and training grants scheme to
encourage more applications.

2. Public Awareness / Marketing

Expand promotional and marketing activities directed at increasing the awareness of the
Redcliffe Hospital Foundation in the local community by broadening the geographical area to
include Caboolture, North Lakes, Bribie etc.

3. Equipment and services

Continue to partner with local organizations to purchase new equipment or services for the
hospital that would not otherwise be obtained through normal funding channels.

4. Community Wellness Program

An on-going public education program aimed at raising the standard of health for a key health
issue in the local community. This project will most likely focus on one major event or activity at
a time, to raise public awareness and support eg Child Protection Week.

5. Donations and Bequests

Continue to promote the RHF as a worthy recipient of donations and bequests. Encourage
members of the public to consider a bequest when drawing up their will and/or make a donation.

6. Foundation Friends

Establish a support group for the RHF by inviting applications to become Foundation Friends.
Membership will be available to both individuals and corporations with a range of services and
discount offers commensurate with the various levels of membership offered.
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4.5 Projected Expenditure and Income

The following table details the projected expenditure and income from each of the projects listed in Section 2 over the 5 year period from FY07 to FY11:

1. Foundation operations expenditure includes the administrative costs, overheads and marketing expenses to run the Foundation. The annual projected budget for

the Foundation operations is $150,000 (FY07), $200,000 (FY08), $200,000 (FY09), $200,000 (FY10), $250,000 (FY11).

(The numbers in the table are an estimate at best and need to be validated).

FINANCIAL YEAR 2006 2007 2008 2009 2010 2011 TOTAL
PROJECT COST

Hospital Lodge 3 $
60,000.00 60,000.00
. $ $ $ $ $ $ $
Patient Transport 57,000.00 57,000.00 57,000.00 57,000.00 57,000.00 57,000.00 342,000.00
Research $100,000. $100,000. $100,000. $100,000. $100,000. $100,000. $
00 00 00 00 00 00 600,000.00
. $ $ $ $ $ $ $
Education 5,000.00 6,000.00 7,000.00 8,000.00 9,000.00 10,000.00 45,000.00
$ $ $ $ $ $ $
Staff Support 15,000.00 15,000.00 15,000.00 15,000.00 5,000.00 15,000.00 90,000.00

Public Awareness
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. . $ $ $ $ $ $ $
Community Partnerships 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 18,000.00
. $110,000. $110,000. $110,000. $110,000. $110,000. $110,000. $
Community Wellness 00 00 00 00 00 00 660,000.00
. . $110,000. $110,000. $120,000. $130,000. $130,000. $160,000. $
Foundation Operations 00 00 00 00 00 00 760,000.00
Eg;éhs'zé(PECTED $460,000. $401,000. $412,000. $423,000. $424,000. $455,000. $2,575,000
00 00 00 00 00 00 .00

FUNDRAISING INCOME
$

Bequests $100,000. $110,000. $120,000. $123,000.
0 0 0 0 453,000.00
Maior Gifts $ $125,000. $125,000. $125,000. $125,000. $125,000. $
J 70,000.00 00 00 00 00 00 695,000.00
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. $ $ $ $ $ $ $

Sponsorship 50,000.00 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 500,000.00
Donations $ $ $ $ $ $ $
60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 360,000.00

. $ $ $ $ $ $ $

Payroll Deductions 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00 270,000.00
. $ $ $ $ $ $ $

Service Clubs 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 180,000.00

$ $ $ $ $ $ $

In Memory 5,000.00 6,000.00 10,000.00 10,000.00 10,000.00 10,000.00 51,000.00
o $ $ $ $ $ $ $

Gifts in Kind 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 7,000.00 42,000.00
Events $ $ $ $ $ $ $

80,000.00 80,000.00 80,000.00 80,000.00 80,000.00 80,000.00 480,000.00

Ex Hospital Equipment $ $ $ $ $ $ $
Sales 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 102,000.00

$ $ $ $ $100,000. $ $

Trusts & Funds 60,000.00 70,000.00 80,000.00 90,000.00 00 90,000.00 490,000.00
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TOAL EXPECTED

INCOME $424,000. $530,000. $644,000. $664,000. $684,000. $677,000. $3,623,000

00 00 00 00 00 00 .00
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